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Highlight Report 

In Confidence – not for public circulation

Project Title: Greater Thetford 
Development Partnership

Theme: Inward Investment Subgroup

Service: Economic Development Lead Officer: Robert Campbell

Current Status: Active

Date of this report:  7 April 2016

Objective(s) of this Project: 
‘Through research and consultation with key stakeholders, develop proposals, funding streams 
and provide oversight of projects which will contribute to the vibrancy, attractiveness and 
economic development of the Greater Thetford area: with a particular focus on creating high 
quality employment through attracting and retaining inward investment and growth capable 
businesses’

Headlines (since last Highlight Report, if applicable): 
The first meeting of the GTDP Inward Investment Subgroup took place on 31 March 2016.  
Representatives from the following organisations attended;

Homes and Communities Agency
New Anglia Local Enterprise Partnership
Norfolk County Council
Breckland District Council
Pigeon Investment Management
Land Group
National Health Service Commissioning Group

- The group reviewed and discussed its TORs.
- Will van Cutsem of Pigeon Investment Management gave a presentation on the SUE 

and TEP major projects and we discussed how the subgroup could best contribute to 
these projects, e.g. the new Masterplan for the TEP, e.g. linkages between the SUE and 
Thetford Town Centre.

- We discussed the skills challenges likely to arise as existing and new (to Thetford) 
manufacturing companies invested further in automation and robotics.  The idea of a 
skills centre on the TEP was discussed.

- Robert Campbell gave a presentation on the new A11 Technology Corridor project and 
its relevance to marketing the TEP as an attractive location for attracting high tech 
companies on to the site.  We discussed timings around ensuring that the TEP was 
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marketable in time to take advantage of the planned A11 Technology Corridor marketing 
campaign.  A small amount of consultancy funding has been won from the LGA to 
support some early market testing of the Technology Corridor concept, especially to 
high tech companies in the Cambridge knowledge cluster.

- A discussion took place on the likely impact of the SUE and TEP in terms of social 
service provision, with the HCA and NHS providing a useful view of their own areas of 
development work in relation to the planned large population increase in Greater 
Thetford.

- Members of the subgroup were asked to consider whether they would wish to be 
nominated as chair of the subgroup.  Robert Campbell will continue as interim chair and 
report back on any nominations to the board.

- It is planned that this subgroup will meet midway between each board meeting.  A 
schedule of meetings will be drawn up and circulated to the subgroup members.

Achievements (since last Highlight Report if applicable): 
- Subgroup formed and first meeting has taken place.
- Positive discussions on how the subgroup can best contribute to the aims of the GTDP.

Slippage against plan and remedial action: 
None.

Actions for the next period: 
- Report back to the GTDP board with a request to clarify which projects the Inward 

Investment Subgroup should focus on this year together with guidance on strategic 
objectives.

- Nominations for subgroup chair will be forwarded to the GTDP board.
- Circulate schedule of meetings.

Changes to the project objectives 
None at this time.  Operating according to the subgroup’s TORs. 

Risks:  
- Potential duplication of effort between the subgroups until work plans are identified and 

agreed.
- Potential confusion about how new project proposals are brought in to the GTDP and 

how work allocation requests are made to each subgroup.

Challenges/Blockages/Requests:  
As above, the subgroup would benefit from a list of priority projects each with a scoping 
briefing.

Decisions required (if any):
As above.
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